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2k April 1962

MEWORARDUM PR Chief, Document Divieion, CR

FROM + Staff Assietant, Doocument Division, CR
SUBJECT : Btilisetion of APCIN Minlcoding for Intelilofax
A. PROBLEM

Ca

Yo determine whether CIA should continue to utilize AFCINW

coding of Alr Iasformation reports for Intellofax.
B. PACTS

1.

3.
4.

Machanical comversion of Mimicodes to Iatellofax was possible
? ui?aai gost when AFCIN coding was sccepted for Intellofax
1953} .

Bubsequent changes in the Intellofex snd Minlcard Systeus
{1960 and 1961 respectively) bave increased processing tlme
aad manpower to prepare Air reporis for Inteliofax and heve
reguired separate procefures for input asd retrieval of thea
in the Intallofex System.

The volume of Alr reports for Inteilofex input has dacressed.
Alr Ianformation reporis are not available in the Aperiure aand

Intellofax Files for 8-9 weeke as opposed to 2-3 weaks for
other sources.

DISCUSSION

L

AFCIN coding was considered compatible with CIA coding when it
wag accepted for Imtellofax inmput. Although all eatries in the
Malcard were not identical to Intellofax, they could be
sechanically converted. This bemefit of mechanical translation
of Miniooldes obviated handiing of Alr reports by the Document
Division indexers, cxcept for spot roviev, and provided the
Division 2 analysts (GS~9) for other coding; the converzion
procass cost the Meehine Division % clerk (G3-5).
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Incorporation of some fesntures of Minicaxrd in Intellofax,
#.8.; olotr text snd tags and the Introduction of the
Dietionary to contrel imput and retrievel coupled with
AFCIN'z extension of clear text without dictionsry control
of imput have created additionsl work and special procedures
in the Docusent Division and in the Mechlne Division.

&

b,

Decument Division: Codes onn no louger be mechenically
converted without some revision of the code sheeta.

The Chief of the Indaxing Section {(08-12), who ia
kngwlsdgeable in Minleard techmiquesn, revises the code
theets in preperation fer Machine Dvision. FRevisious
made by him are axplalped in Tab 4, These chenges are
for the wost pert accomplished without resding the
document on the original premise that Aly Force sube-

Ject and ares coding iz basically reliable mad thet the
roviever is thoroughly familiar with the general content
and format of Air Force reporiting. Wwhile this operaticn
is less time copmuwming than actusl coding, it requires s
degres of concentration sad akill not required in straight
coding. Exrrors due to oversight mske this operation less
reliadle than actusl coding. Review of 35 informaiion re-
ports can be done in approximately 2 hours {1k man -
G8+12) while coding would reguire about 4 hours {1/2 man-

7 L 4

Air Force dces not prepare & tlile expansion or
abstrect for Minicard; thus there has been none on our
Intellofax cards. If coded by us, a title sxpansioa
would be prepered as on aay other repoeri.

Machine Division: Procesuing stepa %o convert Minlcodas
to Intellofax have incremsed five-fold and manpowsr hes
doubled.

Inftially the transistion of the codes involved an
average of 60 programmed steps most of which were con-
gerned with the conversion of the USIB sren code used
in Minicard to the AMS oode uzed in Inteliofax and cerisin
blbliographic festures not identicsl im the ftww systenms
e: ., nscurity classifiention, date eatry, source. ‘This
cost the Machine Division 1/2 man {G5-5).
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ATTACHMENT

Tab A

Revision of Minicerd Code Sheels

The changes in Minicoding which must be mede in order to convert
the codes for Intellofax fall iatc the following categoriss:

1. Arxes Conversion

The aress themselves sre sutomatically converted, but the erea
tegs require merusl conversion in all cases in which the Alr Force
uses main {2 tag) and related aress (R tag) vhere Intellofax requires

6 and 7 tegs.
2. Peletion of Code Words ot Used by Intellofax

The names of coupanies and fastallations, latitude and lengitude,
must be crossed off the cede shaet. Conilmuations of place names are
also removed.

3, Gleer Text Not Compatible with Iatellofaex

Intellofax requires that all clesr text sbbreviations correspoad
to those in the ISC Dictionary. Minmicode clear %ext often requires
changing in order to sssure compatibility.

L, Wilch Would Lead to False Drops ia

The Minicode system of designating the relmtionshlp between
codes and modifiers by use of the first digit of the ecode in the
apdifier fleld, e.g., codet G17.460, modifier: MHO003Z, results
in false drops in Intellofax unless each seperate code and Lts
gerreeponding modifiers are placed in a separate phrase. Thie
re-phrasing is o tedious processing which often results in couplete
re-~coding of the documents. ‘

Mixing of Jubject Codes Shich Require Different Ayes Tags in the
me Phrage

This problem is similer to the ome outlined in #4, and also
reguires rephrosing of the coden.

6. Lgal ]

Clericnl arrors are corrected when the Minicode sheets are
sevieved, however, thers are few errcrs of this Type.

o EE
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